WORK SESSION AND REGULAR MEETING OF THE LOWER TOWNSHIP COUNCIL
MARCH 2, 2026 - 5:00pm

Opening Announcement
Pledge of Allegiance & Moment of Sllence
Roll Call & Determination of Quorum

Work Session

Recognition of Patroiman Romantinc & Patrolman Micciche — Mayor Sippel and Chief Vanaman

Res. #2026-110

Introduction of the 2026 Budget

Consent Agenda
Approval of Minutes — February 18, 2026

Res. #2026-111
Res. #2026-112
Res. #2026-113

Res. #2026-114
Res. #2026-115

Res. #2026-116
Res. #2026-117
Res. #2026-118

Res. #2026-119
Res. #2026-120
Res. #2026-121
Res, #2026-122
Res. #2026-123

Res. #2026-124

Res. #2026-125
Ord. #2026-05

Regular Agenda
Ord. #2026-02

Res. #2026-126

Public Comment

Authorization for the Payment of Vouchers § $721,574.01

Authorization for the Payout of Accumulated Compensatory Time (J.Scheck $6,841.50)

A Resolution Requesting Release of Performance Guarantee for LIKQ Real Estate, LLC; Bl 712; Lots 3,4,5,:Escrow #223-09-
04

Reappointment to the Zoning Board of Adjustment {G.Bostard)

Resolution Authorizing the Award of a Non-Fair and Open Conlract fo Forerunner Industries inc for Floodplain Management
Program

Reappointment to the Recreation Advisory Board {L.Bedell)

Reappointment to the Zoning Board of Adjustment (T.Doherty)

Resolution Authorizing the Continued Use of the Thirty Google Chromebook Laptop Computers by the Lower Township
Elementary School District

Reappointment fo the Recreation Advisory Board (N.Young)

Authorization for the Payout of Accumulated Compensatory Time (S.Gsllura $12,808.00)

Resolution Authorizing the Adoption of the Purchasing Procedure Guide

Resolution Authorizing the Adoption of the Fixed Assets Policy

Resolution Authorizing Expenditure to Johnsons Control Security for a Five (5) Year Maintenance Agreement for Fingerprint
Equipment for the Recreation Center under State Contract #24-TELE-74149

Approving a Professional Service Contract with DeBlasio & Associates for FY2026 NJIB Arctic Avenue Storm Sewer
Replacement Project- Construction Phase Setvices (LT-C-071) (395,000}

Authorization for the Payout of Compensatory Time (T.Shough $7,906.00)

An Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a CAP Bark (N.J.S.A. 40A4-15.14)
This is the first reading of Ordinance #2026-05. The second reading and public hearing has been scheduled for Aprit 6, 2026

An Ordinance Amending Chapter 7, Traffic, of the Code of the Township of Lower to Explicitly Prohibit Parking in Front of
Public or Private Driveways, Driveway Aprons, Curb Cuts, Or Access Points. This is the second reading and public hearing of
this Ordinance. This Ordinance has been posted, published and made available to the public.

A Resolution Denying an Application for a Secondhand Merchants and Precious Metals License submitted by Road Show
Concepts, LLC

Council Comments

Closed Session

Res. #2026-127 A Resolution Providing for a Meeting Not Open to the Public in accordance with the provisions of the New Jersey Open Public

Adjourn

Meetings Act, NJSA 10:4-12 Attomey/Client Privilege and Personnel
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COUNCIL MEETING MINUTES ~ February 18, 2026

The mesting of the Township Council of the Township of Lower, County of Cape May, State of New Jersey was held
on Wednesday, February 18, 2026 at 5:00 p.m. in the meeting room of Township Hall, 2600 Bayshore Road, Vilias,

New Jersey.

The Clerk announced that the meeting was being held in compliance with the Open Public Meetings Act and that
adequate notice of the meeting had been provided according to faw.

The following members of Council were present for roll call taken by the Clerk:

Councitmember Thomas Conrad
Councilmember Joseph Wareham
Counciimember Roland Roy, Jr. - via phone
Deputy Mayor Kevin Coombs
Mayor Frank Sippel - via phone

Also present: Michael Laffey, Township Manager, Robert Belasco, Township Solicitor and Karen Fournier, Deputy

Township Clerk

Work Session

Certificate — Harrison Bitting

Councilmember Conrad shared a history of Harrison “Pete” Bitting’s service in the community.

Deputy Mayor Coombs, on behalf of Council, presented a certificate of appreciation honoring “Pete’s" long time
service and dedication to the Township.

Steve Blankenship, LTMUA Executive Director, shared "Pete's 25-year history on the LTMUA board.

Jim Ridgway, LTMUA Chalr, presented a certificate of appreciation to “Pete Biting” for his years of faithful service to
the LTMUA board,

Consent Agenda
Approval of Minutes ~ February 2, 2026

Res. #2026-92
Res. #2026-93
Res. #2026-94
Res, #2026-95
Res. #2026-96
Res. #2026-97

Res, #2026-98

Res. #2026-99

Res. #2026-100
Res, #2026-101
Res. #2026-102
Res. #2026-103
Res. #2026-104
Res. #2026-105
Res. #2026-106
: Res. #2026-107

Res. #2026-108

Res. #2026-109

Authorization for the Payment of Vouchers $ 526,266.28

A Resolution Appointing James Craft as Chief Financial Officer for the Township of Lower
Authorization for Refund of Taxes

Transfer of 2025 Appropriations

Identifying Small Cities Fair Housing Officer (Township Manager)

A Resolution Appointing Robert Osbormn as the Qualified Purchasing Agent for the Township of
Lower Pursuant to N.J.S.A.40A:11-9

A Resolution Amending Resolution #2026-35;Authorizing the Qualified Purchasing Agent of the
Township of Lower fo Award Contracts Exceeding $17,500 and Under the Cuzrent Bid Threshold
Establishing Quote Requirements and Confirming Related Purchasing Authority

A Resolution Amending Resolution #2026-44 to Designate a Public Agency Compliance Officer for
the Township of Lower

Re-appointment to the Recreation Advisory Board (E.Collins)

Contract Award fo RAVE Mobile Safety for Alerts for Public Safety

Renewal of Trailer Park Licenses for the Year 2026

Autherizing Payout of Terminal Leave (D.Sherno)

Appointments to the Zoning Board of Adjustments

Bid Acceptance and Contract Award for Public Works Buliding Replacement (Aliano Bros
$3,538,860.00)

Approving a Professional Setvice Contract with DeBlasio & Associates for Construction Phase
Services of the Lower Township Public Works Building Project (LT-C-048.01)

Bid Acceptance and Confract Award for Construction and Zoning Building Roof Replacement and
HVAC Improvements

Approving a Professional Service Contract with Remington & Vernick Engineers for the
Construction Management Phase of the Roofing Replacement Project at the Township of Lower
Construction & Zoning Building

A Resolution Authorizing a Loan Application to the New Jersey Department of Environmentai
Protection and the New Jersey Infrastructure Bank, to Fund Improvements to the Township's
Canitary Sewer System and Roadway Restoration Projects




Ord #2026-03  Bond Ordinance Provicing for Various Sewer Improvements by and in the Township of Lower, in
the County of Cape May, State of New Jersey; Appropriating $2,500,000.00 Therefore and
Authorizing the Issuance of $2,500,000.00 Bonds or Notes of the Township to Finance Part of the
Cost thereof,
Ord #2026-04  An Ordinance Amending Chapter 7, Traffic, of the Code of the Township of Lower to Enact Article
IV, Paid Parking Zones/Parking Meters, to Establish Paid Parking Areas and Regulations
Governing Operation and Enforcement.
This is the first reading of Ordinances 2026-03 and 2026-04. The second reading and public
hearing has been scheduled for March 16, 2026
MOTION SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
CONRAD X X
WAREHAM X X
ROY X
COOMBS X
SIPPEL X

Engineer Report
Andrew McTague, DeBlasio & Assoc., gave Council a briefing on the Capital Projects being worked on throughout

the Township, including: Rotary Community Park Renovations, Bay Outfall Extensions, Reconstruction of Ridgewood
Ave, Stormwater GIS Mapping Services, David Douglass Sr. Memorial Park Renovations, Public Works Building
Design, Municipal Pool Building, Reconstruction of Beach Ave, Resurfacing of Cardinal Ave, Bayshore Road
Pickleball Courts, Clem Mulligan Storm Sewer Pump Station, Lincoln Blvd Storm Sewer Replacement, Arctic Ave
Storm Sewer Replacement, Resurfacing of Various Street in Diamond Beach, and Diamond Beach Parking Analysis.

Administrative Reports
Clerk, Construction, Dog, Tax, Vital

Public Comment - None

Council Comments
Councilmember Conrad acknowledged Harrison "Pete” Bittings longtime commitment to the community,
He also pointed out the numerous Capital Improvement Projects and stated Councif's intent for a zero tax increase.

Councilmember Wareham voiced appreciation for “Pete” Bitting and his longtime service to the community.
Councilmember Roy echoed favorable comments about “Pete” Bitting's contributions to the community,
Mayor Sippel - no comments

Deputy Mayor Coombs acknowledged the 32 anniversary of David Douglass's shooting and pointed out that
Douglass's grandson is competing in the South Jersey wrestling championship with LCMR. Go Tigers!

Adjournment
There being no further business to address, motion to adjourn meved by Councilmember Conrad, seconded by

Councilmember Wareham. Motion to adjourn was unanimous. Mesting adjourned at 5:17 p.m.

Frank Sippel, Mayor Township Clerk

Approved:




Page: 1 Lower Township 02/2612026
Bilf List By Veendor Id

{1:35 PM
Ranges . ltem Status Purchase Types Misc
Range: First to Last Opem: N Bid: Y RO, Type: All
Revd Bateh Id Range: First to Last Void: N State: Y Include Project Line - Yes
Pald: N Cther: Y items:
Held: Y Exempt:Y Format: Condensed
Aprv: N Include Non-Budgeted: Y
Revd: Y Vendors: All
Vendor # Name .
RC. # PO Date Description Status Amount Void Amount  Confract PO Type
00080 AMERIMEALTH
26-00444 02/25/26 MARCH 2028 HEALTH INS Open $433,267.74 $0.00
00153 ATLANTIC CITY ELECTRIC*
26-00465 02/26/26 ATLANTIC CITY ELECT JAN/FEB 26 Qpen $45 478,50 $0.06
00479 AVERY TEITLER
26-06231 01/27/26 PB SALARY DNE $12,500,00 2026 Open $2,095.34 $0.00
26-00414 02/25/26 PB RESOLUTION VOUCHERS Open $600.00 $0.00
Vendor Totak: $2,695.34
00199 AUTO ZONE INC
26-00359 0211126  SUPPLIES /IDPW QOpen $159.78 $0.00
00392 JOSEPH BOYLE
26-00434 02/25/26 JAN-MARCH 2026 MEDICARE SUPR. Cpen $278.52° $0.00
00651 MUNICIPAL UTIL AUTH DUMP FEES
26-00371 02M17/26 DISPOSAL FEE JANUARY 2026 Open - $60,364.27 $0.00
00784 CAPE MAY STAR & WAVE
26-00398 0219/26 Legals Open $16.50 $0.00
26-00402 02/19/26 Legals 2/111/2026 . Open $163.50 $0.00
26-00462 02/26/26 Legals 2/18/26 ] ] Open $100.00 '$0.00
Vendor Total: $280.00
00825 COMCAST INTERNET
26-00453 02/26/26 COMCASTANTERNET FEB/MAR 2026 Open $1,334.82 $2.00
01078 . COPIERS PLUS*
25-03245 12/05/25 DECEMBER ENCUMBER COPIER USE Qpen $004.58 $0.00
01125 MARGARET CROMPTON
26-00248 01/28/26 RETIRED MEDICARE SUPPLEMENT  Open $100.00 $0.00 B
01139 CORELOGIC CENTRALIZED REFUNDS
26-00372 €2/17/26 BLOCK 42 LOT 20 Open $1,489.74 $0.00
01200 . DELTA DENTAL PLAN OF NJ
26-00373 02/17/26  JAN 2026 DENTAL ADMIN Cpen $1,419.33 $0.00
26-00374 02717126 JAN 2026 DENTAL CLAIMS Gpen $12,673.25 $0.00
Vendor Total: $14,002.58
01267 EDWARD BONOHUE
26-00430 02/25/26 MEDICAL CLAIMS Open $68.99 $0.00

01269 DISCOUNT HYDRAULICS*



Page: 2

Vendor #
PO #

01269

26-00160
26-00391

01690
26-00370

{1806
26-00075

01807
26-00454

02247
26-0039¢

03573
25-01914

03692
26-00455

03810
26-00451

03904
26-00446

03958
26-00458

04085
26-00429

04097
26-00415

04261
26-00447

04266
26-00395

04301
25-01217

6059
26-00421

8071
25-03019

PO Date

01/21/26
02/19/26

02117126

01/13/26

02/26/26

62/16/26

07/11/25

02/26/26

02/26/26

02/25/26

02126126

02/25/26

02125126

0225126

02/18/26

05/13/25

02/25/26

11112125

Lower Township
Bill List By Vender Id

Name

Description Siatus Amount Void Amount
DISCOUNT HYDRAULICS* Account Continued

PARTS/DPW Open §245612 $0.00

PARTS/DPW Opan $1,335.16 $0.00

Vendor Total; $3,791.28

GRANTURK EQUIPMENT CO*

FILTERS/DPW Open $237.43 $0.00
ANTHONY J HARVATT, Il, ESQ i

ZBA DNE 12,500.00 2026 Cpen $1,041.50 $0.00
MARLIN HEDUM

VISION REIMBURSEMENT Open $260.00 $0.00
LAWSON PRODUCTS, INC. ~

SUPPLIES/DPW ~ Open $699.74 $0.00
SAFETY-KLEEN CORP* _

EQUIR. MAINTENANCE/DPW Open $595.29 $0.00
SOUTH JERSEY GAS CO*

SOUTH JERSEY GAS JAN/FEB USAGE Cpen : $21,935.97 $0.00
MUNICIPAL UTH. AUTH USAGE COST

10/15- 1/15/26 WATER AND SEWER Open $1,806.16 $0.00 7
LOWE'S HOME CENTER INC*

SUPPLIES DPW- WATER Open $35.96 $0.00
DEBORAH VAN MOURIK

RETIREE SUPPLEMENT 1250 PER Open $275.60 - $0.00
CHRISTOPHER WINTER

MEDICAL REIMBURSEMENT Open $340.70 $0.00
CINTAS FIRST AID AND SAFETY* .

BOCAFIRST AID Open £33.89 $0.060
STATE OF NEW JERSEY

QRT END 9/30/25 ADJUSTMENT Open $15.17 $0.00
NJ DEPT OF HEALTH&SENIOR SVCS

January, 2026 Open $364.20 $0.00
SEASHORE ASPHALT CORPORATION*

ASPHALT FOR ROADWAYS Open $942.15 $0.00
USABLE LIFE

JAN-MARCH LIFE INS Open $1,816.75 $0.00
UNITED UNIFORMS LIMITED LIAB* ‘ ‘

ALTERATIONS FOR PROMOTIONS Open $383.50 $0.00

Contract

02/26/2026

PO Type

PCT

01:35 PM



Page: 3 Lower Townshlp 02/26/2026
Bill List By Vendor [d

01:35 PM
Vendor # Name .
PO, # PO Date Description Status Amount Void Amount  Contract PO Type
6071 UNITED UNIFORMS LIMITED LIAB* Account Continued
25-03087 11121725 1 HAT AND 4 BREAST BADGES Open $735.00 $0.00
' Vendor Total: $1,118.60
7012 Y-PERS, INC*
26-00273 01/30/26 RAGS FOR GARAGE ’ Open $362.50 $0.00
7186 LAUREN HUGGINS SUIT ‘ :
26-00060 01M12/26 RES 25-07 PUBLIC INFO OFFICER Open $1,356.67 $0.00 B
7310 CORELOGIC REAL ESTATE TAX SER
26-00362 02/11/26 BLOCK 748 L.OT 7.03 Cpen $2,626.88 $0.00
7348 ROBERT MARTIN JR,
26-00427 02/25/26 MEDICAL CLAIMS Open $120.86 $0.00
7751 HOFFMAN'S EXTERMINATING
26-00388 02/16/26 PEST AGREEMENTS/ 2 CONTRACTS Open $211.35 $0.00
7820 DEBLASIO & ASSQCIATES, P.C .
23-02342 08/14/23 RES23-306 GIS MAP DNE 57K Open $1,080.00 - $0.00 B
24-02404 09/06/24 RES 2024-288 C/O 2 DPW BUILDNG Open . $105.00 $0.00 B
25-00696 03/12/256 RES#25-120 CO#3 CANAL PARK 30k Open $17,481.25 $0.00
25-00778 03/24/25 RES #25-136 POOL BUILDING 90K Open $9,420,00 $0.00
2502016 €7/25125 RES2025-260 LTC062 CARDINAL COpen $50.00 $0.00 B
25002233 081211256 RES #2025-280 (LTC-059) CHG 1 Open $375.00 $0.00
25-02648 10/08/25 RES 2025-338 LTC 047 RIDGEWOOD  Cpen $25.00 $0.00 B
25-03083 14/21/256 RES 2025-381 LTC074 LINCOLN BV Open $825.00 $6.00 B
25-03094 11/21/25 RES 25-383 CO #1 LTCO070 DEL Open $17.50 $0.00 B
25-03095 11/21/25 RES 25-384 CO #1 LTC067 CLEM Open $785.00 $4.00 B
25-03230 12/04/25 RES 2025-3%6 LTC-071 ARCTIC Open $6,160.00 $0.00 B
26-00393 02119126 PARKING ANALYSIS D.B. Open $1,200,00 $0.00 8
26-00398 02/19/26 PB ENGINEER VOUCHER Open $75.00 $0.00
Vendor Total; $37,598.75
7871 PLANET TECHNOLOGIES, INGC*
25-03202 12/04/256 TOWNHALL EMAIL 11/2025-11/2026 Open $2,703.36 $0.00
7921 WILLIAM PORCH
26-00433 02/25/26 VISION REIMBURSEMENT Open $175.00 $0.00
7929 AMAZON CAPITAL SERVICES, INC ~
25.03452 12/34/25 VARIOUS SUUUUPFLIES Open $280.97 $0.00 B
26-00333 02/09/26 LACROSSE SUPPLIES Open $2,295.69 $0.00
26-00457 02/28/26  Signature Stamp - Mayor Open $16.78 $0.00
' Vendor Total: $2,593.44
8212 MICHAEL CALAFATI ARCHITECT LLG .
26-00400 02M19/26 FOSTER HOUSE Open - $3,050.00 $0.00 B

8464 JEREMY EMBS



Page: 4

Vendor #
PO.#

8464
26-00389

8494
25-00303

8517
25-03249

8568
26-00201

8707
25-00855

8721
26-00081

26-00082
8723
26-00390

8808
26-00450

8909
26-00452

9664
26-00319

9166
25.03229

9216
26-00432
" 9316

26-00063

9445
26-00323

9455
26-00431

9463
26-006401

9468
25-0279%

PO Date

02719126
01/27125
12105/25
0t1/214/26
04/01/25

01/13/26
01/13/26

02119126
02/26/25
02/26/26
02/06/26
12104125
02/25/26
01/12/26
02/09/26
02/26/26
02119126

10/29/25

Lower Township
Bill List By Vendor [d

Name
Dasoription Status

JEREMY EMBS Account Confinued
J. Embs |AAl dues reimbursment Open

ANTHONY PRATS JR
2025 EQUIPMENT ALLOWANCE Open

 STEWART BUSINESS SYSTEMS *
DECEMBER ENCUMBER COPIER USA( Open

AMERICAN HEART ASSOCIATION INC
BLS TRAINING INSTRUCTOR PACK  Open

PAUL J BALDINI P.A.
Special Tax Councll 2025 Open

BLANEY, DONOHUE, & CURIO, PC
RES 26-03 PROSECUTOR DNE 45000 Open

RES 26-03 PROSECUTQOR WWC 1000¢ Opan

Vendor Total;

HOFFMAN [INTERNATIONAL INC*

VOLVO LOADER/DPW Cpen
COMCAST BUISNESS, PHONES

COMCAST #905366178 FEB 2026 Open
CGMCAST BUSINESS PD INTERNET

COMCAST #708748793 FEB 2026 Open
INSIGHT PUBLIC SECTOR INC  ~

Year 1 of 3 Software VIP Open

REMINGTON & VERNICK ENG | INC
RES 2025-395 CHG 3 HVAC BOCA Open

ATLANTICARE REGIONAL MEDICAL
ATLANTICARE 2028 RES #2024-228  Open

THE BELASCO LAWFIRM LLC
RES 26-01 RETAINER DNE $40K Open

TWIN RCCKS WATER
WATER DELIVERY - 1/29/26 Open

EILEEN MCDEVITTLAFFEY
VISICN REIMBURSEMENT Open

ATA&T ENTERPRISES, LL.C
FS 12.27.25 01,26.26 Open

THINK PAVERS HARDSCAPING, LLC
RES#25-248 THINK PAVERS LLC Qpen

Amount

$128.00
$150.00
$402.00
$168.76
$1,905.00

$3,750.00
$833.33
$4,583.33

$810.51
$1,319.70
$1,034.71
$4,997.25
$5..070‘00
$20,000.00
$3,333.33
$9.69
$193.00
$153.93

$28,425,86

Void Amount

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

50.00

$0.00

$0.00

$0.00

§0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

02/26/2026

01:35 PM

Contract PO Type

PC1




Page: 5

Vendor #
PO, #

9516
25-03248
26-00449

BLAUE

26-00436

BOSNA
26-00387

G-UNITED
25-03088

MCAA
26-00096

SMITHS
26-00435

Lower Township © 02/26/2026
Bilf List By Vendor d
38 PM
Name
PO Date Description ’ Status Amount Void Amount  Confract PO Type
XEROX BUSINESS SOLUTIONS LLC
12/08/25 NOVEMBER ENCUMBER COPIER USA{ Open $432.00 $0.00
02/25/26 7/1/25- 12/31/25 COPIER USAGE Open $1,327.45 $0.00
Vendor Total: $1,759.45

BLAUER ASSOCIATES INC
0225126 DCASMALL CITIES APP FEE Open $1,800.00 $0.00

KAREN MANETTE BOSNA

02/19/26 YOGA- MONTH OF JANUARY '28 Open $110.00 $0.00
UNITED UNIFCRM

11/21/25 Counciiman Wareham Jacket Open $170.00 $0.00
MCAA OF NEW JERSEY

01/14/26 MUNICIPAL COURT ADMINISTRATORS Open : $200.00 $0.00

SHEILA D SMITH
02/25/28 MARCH 2026 MEDICARE SUPPLEMEN' Open $218.23 $0.00

Total Purchase Orders: 85 Total RO, Lineitems: 0 Total List Amount: $721,674.01 Total Void Amount:  $0.00

MOTION SECOND | AYE NAY - | RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, dc hereby cerlify the

foregoing to be a trus and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2026. _

Julle A, Picard, Township Clerk



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-112
Title: AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME

WHEREAS, the employee listed below has accrued compensatory time due from the Township and has
requesied payment for this time, and

WHEREAS, it is necessary to obtain authorization for any salary and wage disbursement fo a Township
employee that is not specified in the salary ordinance, and

WHEREAS, it has been determined by the Township Treasurer as evidenced by signature
[ that adequate funding is available for such payment in the current budget for

Salaries }rﬂ Wages.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that payment to Jonathan Scheck in the amount of _$6841.50 is authorized and
chargeable to the 2026 Budget account 5-01-25-240-121.

MOTION SECOND AYE NAY ABSTAIN ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

I, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the

faregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held March 2,
2028,

Juiie A Picard, Township Clerk
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LOWER TOWNSHIP POLIC
SPECIAL REP(
TO: Chief Donald Vanaman Jr #174
FROM: Corporal Jonathan Scheck
DATE: February 11t, 2026
SUBJECT: Comp Time Cash Out
Sir,

I am respectfully requesting to cash out 150 hours
consideration sir.

Respectfuily Submitted,

et

pl. Jonathan Scheck

E DEPARTMENT

DRT

of Comp Time. Thank you for the

- -wul Badge 199

C File

Date Officer , Camments

e/, Gp o T e T
v M e C; = Aen £ e

2013/'2 6 cull Ll wl Dol Mmjune
A-13-z2¢ D 7% [eh Cj’}ﬂ/ Vanarte,
226 Ourer %:MD 0! T oty l Mot

150 X
45.61=
$6841.50




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-113

Title: ARESOLUTION REQUESTING RELEASE OF PERFORMANCE GUARANTEE FOR
LJKQ REAL ESTATE, LLC, BLOCK 712; LOTS 3, 4, 5; ESCROW #223-09-04;

WHEREAS, LJKQ Real Estate, LLC, posted a Performance Guarantee with the Township of Lower,
in the amount of $13,828.80; and

WHEREAS, the Township of Lower Acting Engineer has recommended the improvements having a
total value of $13,828.80, has been properly instalied and are presently accepiable; and

WHEREAS, the Township of Lower Land Development Ordinance requires the posting of a fifteen
percent (15%) Maintenance Guarantee prior to the complete release of the original Performance Guarantee;
and

WHEREAS, the fifteen percent (15%) of the original Performance Guarantee equals $2,074.32.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County
of Cape May, State of New Jersey that the Performance Guarantee be and hereby is released, leaving a
balance of $2,074.32, on account as Maintenance Guarantee.

BE IT FURTHER RESOLVED that the Township Treasurer is granted permission to issue a check,
in the amotunt of $11,754.48, plus any accrued interest, if applicable, in payment of the released Performance
Guarantee.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

£, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby
certify the foregoing fo be a true and exact copy of a resolution duly authorized by the Township Councll at a meeting
held on March 2, 2026,

Julie A. Picard, Township Clerk




Frank Sippel, Mayor
fsippel@iownshipofiower.org

Joseph Wareham, Ward 2
iwareham@townshipoflewer.org

Kevin Coombs, Deputy Mayor
kcoombs@townshipoflower.org

Roland Roy, Jr., Ward 3
rroy@townshipofiower.org

TOWNSHIP OF LOWER
Thomas Conrad, Ward 1 2600 Bayshore Road Michael Laffey, Manager
tconrad @townshipoflower.org Villas, New Jersey 08251 miaffey@townshipoflower.crg

MEMORANDUM

TO: Township Council

FROM: William J. Galestok, PP, AICP
Director of Planning

DATE: February 19, 2026

RE: Resolution #2026-113
LJKQ Real Estate N.J., LLC
Major Site Plan
Block 712/Lot 3, 4, 5
98350 Pacific Avenue

The Land Development Ordinance of the Township of Lower, Chapter XVI, Subsection
400-81E, requires that “The governing body shall by resolution, release or declare in default each
Maintenance Guarantee.”

Pursuant to the above referenced Subsection 400-81F, Resolution #2026-113, is required

to release the Performance Bond, held in trust by the Township of Lower for LIKQ Real Estate
N.J.,,LLC. Therequired final inspection report, certifying completion, compliance, and condition
of work, has been received from the Acting Township Engineer, M. V., Engineering. LLC,

The Township Engineer recommends r'elease of the retained $13,828.80.

The inspection and construction costs of the bonded improvements have been paid for by
the developer. All mandated improvements must be completed for the project’s final approval.

Subsection 400-81F(3) of the Land Development Ordinance of the Township of Lower
requires that a Maintenance Guarantee, in an amount equal to not more than fifteen percent (15%)
of the original estimate of the cost of improvements, shall be filed by the owner. Therefore,
$2,074.32, which is fifteen percent (15%), shall be retained as the Maintenance Guarantee,

WIG:kms
Att. (1)
cc: Financial File




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTIUON #2026-114

Title: REAPPOINTMENT TO THE ZONING BOARD OF ADJUSTMENT

WHEREAS, Geoffrey Bostard's term on the Zoning Board of Adjustment expired February, 2026, and
he has requested reappointment to the Board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.
NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of

Cape May, State of New Jersey that the following appointments be made:

NAME TYP TERM EXP

Geoffrey Bostard Alt Member #1 March, 2028

m

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

I, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a mesting held on March 2,
2028.

Julie A Picard, Township Clerk




jpicard

From: Geoffrey Bostard <gjbostard@gmail.com>
Sent: Wednesday, February 18, 2026 2:24 PM
To: jpicard

Subject: External Renew Alternate 2 member zoning

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe. '

Julie,

I would like to renew my status on the Zoning Board of Adjustment. My expiration is 2/28/2026. Please
call with any comments or concerns,

Sincerely,
Geoffrey Bostard




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION # 2026-115

Title: RESOLUTION AUTHORIZING THE AWARD OF A NON-FAIR AND OPEN CONTRACT TO
FORERUNNER INDUSTRIES INC., FOR FLOODPLAIN MANAGEMENT PROGRAM

WHEREAS, the Township of Lower has a need to acquire Forerunner Industries Inc. Flood Plain
Management Program to assist with Nation Flood Insurance Program (NFIP} and Community Rating System (CRS)
for the Township of Lower as a non-fair and open contract pursuant to the provisions of N.J.S.A. 19:44A-20.4 or
20.5 as appropriate; and,

WHEREAS, the Township Tax Assessor determined the anticipated term of this contract is for three (3)
years and may be extended as approved annually by this governing body; and

WHEREAS, Forerunner Industries Inc. has submitted a proposal indicating they will provide assistance to
the Tax Assessor with the Flood Plain Management Program to assist with Nation Flood Insurance Program (NFIP)
and Community Rating System (CRS) as foliows:

2025-2026 $14,437.00
2026-2027 $15,159.00
2027-2028 $15,917.00

WHEREAS, Forerunner Industries Inc. has completed and submitted a Business Entity Disclosure
Certification which cerfifies that Forerunner Industries Inc. has not made any reportable contributions to a political
or candidate committee in the Township of Lower officials in the previous one year, and that the contract will
prohibi¢ Forerunner Industries from making any reportable contributions through the term of the contract, and

WHEREAS, the CFO has certified the availability of funds as evidenced by his signature below:

Appropriation: 01-20-150-299

Signature: %/ -

Jamés Craft, CFO

NOW, THEREFORE, BE |T RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following contract is hereby awarded:

AWARD TO: FORERUNNER INDUSTRIES INC.
2025-2026 $14,437.00
MOTION SECOND AYE NAY ABSTAIN ABSENT
CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

|, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, Stale of New Jersey, dc hereby cerlify the

feregoing to be a frue and exact copy of a reselution duly authorized by the Township Council at a meeting held on March 2,
2026.

Julie A Picard, Township Clerk




FORERUNNER

2025-2028 Renewal
Statement of Work

Township of Lower, NJ



Forerunner

548 Marke! Street #93631
San Franclsco, CA 94104
+15108801584
suppori@withforenunner,com
www.wilhforerunner.cem

INVOICE
BILLTCO SHIP TO INVOICE 1354
Township of Lower Township of Lower DATE 03/31/2028
2600 Bayshore Rd 2800 Bayshore Rd TERMS Net 30
Vilas, NJ 08251 Villas, NJ 08251 DUE DATE 04/30/2025
ITEM DESCRIPTION QTy RATE AMOUNT
Forerunner Annual License 04/30/2025-04/29/2026 1 14,437.00 14,437.00
Sales Tax Sales Tax caiculatad by 1 0.00 0.00
AvaTax for 15265-V3 at
Tue Mar 25 04.33:48
UTC 2025
Thank you ao much for your bushiesst SUBTOTAL 14,437.00
Checks van be maled {o the address listed above, TOTAL 14,437.00
Wire & AGH paymaent informatlon below. T e £ ren e e £ < e T %A 2 A oA § e 48 1 £ 5 R e m 4% e e e
Name: Foreruaner Indusirles, Inc. BALANGCE DUE $1 4,437_00

Routing # 021000021
Acsount Number: ***** 5189
Bank: CHASE

EIN: *****9645

Pagoiof 1




Statement of Work No. 2

This Statement of Work No, [2] ("SOW"), effective as of April 30, 2025 (the “SOW Effective Date"}, is entered into
betwsen Forerunner industries, Inc., a Delaware corporation ("Forerunner”), and the Township of Lower, a State
of New Jersey municipaiity {"Customer”). This SOW adopts and Iincorporates by reference the terms and
conditions of the Master Saervices Agreement ("MSA"), anfered into by Forerunner and Customer on May 12,
2021. Capitalized terms used but not defined in this SOW shall have the meanings set out in the MSA.

Customer Information

Customer Name: Townshlip of Lowsr

Customer Address: 2600 Bayshore Road, Villas, NJ 08251
Customer Contact Name: Elizabeth Ross, CTA

Contact Emaitl: ercss@townshipoflower.org

Contact Phone: (609) 886-2005 Ext, 142

Term Length

Three (3} Years

Fees (3 Years)

Kem Type Cost

Forerunner Annual License (25-26) Yoarly $14,437
Forerunner Annual License {26-27) Yearly $15,159
Forerunner Annual License {27-28) Yearly $15,917

Payment Terms

Forerunnat's may be renewed for additional pariods, subject to wrltten agreement of both parties. As described In
the Agreament, all amounts due shall be payable within 30 days after nvoice is recelved by Customer,




Forerunner SOW Signature Page

The parties hereto have executed this Statement of Work as of the SOW Effective Date,

Forerunner Industries, Inc. Townshlp of Lower, NJ

Name: Susanna Pho Name. E1LAQ ETH  Rosg ) 0Tl
Title; Chief Operating Cfficer Title: i\AU N [ QJ P ﬂ L H"SS& S ()i/ Q/Q_g
Date: e 22 5257

Address: 548 Market Streef #93531, Address: 2600 Bayshore Rd Villas, NJ

San Franclsco, CA 94104 08251




QUOTE SHEET

m@l FLOODPIMN. SOAWARE

Vendor Name: %QE P \h d\!N {V/( (LRKS ’(/ FLOOD PLfHN ]I;Od&
Telephone Number O))N Sm\) ﬁﬂ O N - M%?S)

Price: f!D \4’ | Zﬁ?)‘? S\)%ST_H—{’U T\ﬁ—’__. LIMPEOY
PROAUPTS. HOSTS FuRLI@
2™ Quote: SITE O/ES C\Q@ T—'

vendorvame_ SPATTAL DBTRE WERSITE 1S mAf
Telephone Number D\J’B&\_ﬁ\{ b[\) L\.{ Db%

Price: y\( DT’ FR'DV I)‘: % M’@l -
" Ouate NEEDED O Twp

3 uote:
Vendor Name: Wdﬁté @Vﬂ l—' i
Telephone Number
Price:

AWARDED TO:

Vendor Name: ﬁ)‘@? M N N %’-’

Telephone Number

Price: 4:8 \4’ .\"‘/'}“\77
REQUESTED BY: Q/\/‘H patE: % / 7,13)// 25

BA2AB A K

This Quote sheet is required on any purchase over $4,000.00. Be sure all information has
been completed and the funds are available before ordering,




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-116

Title: REAPPOINTMENT TO THE RECREATION ADVISORY BOARD

WHEAEAS, Lonnie Bedell's term on the Recreation Advisory Board has expired, and a request has
been received from Lonie Bedell to be re-appointed to the board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following appointment be made:

NAME TYPE TERM EXP
Lonnie Bedeli, Jr. Regular Member March, 2029
MOTION SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

|, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Townghip Council at a meeting held on March 2,
2026. ' ‘

Julie A Picard, Township Clerk




FOR TOWNSHiP USE ONLY '
Res, # Board/Comm./Auth, : ROUDFER 1728

Term Exp. Replaced or Reappointed

TOWNSHIP OF LOWER
CITIZEN LEADERSHIP FORM

e Lonnie Bede | / Jr.
cryanpstare Villas /Y J |

YEARS OF RESIDENCY IN TOWNSHIP 49 OCGUPATION ﬁ?lf fW(: //CCF:@ML

Please number in order of preference which ones you wish to be considered for.

Cable Television Advisory Board _ Municipal Utilities Authority
Environmental Commission : __ Planning Board

Historic Preservation Commission [ Recreation Advisory Board
Citizen Advisory Board Zoning Board of Adjustment

[ hereby apply fo perform public service on the following municipal authority, boards or commissions. List any education,
prior volunteer experience or work related experience, or other civic involvement which could be of use to the
authority, board or commission you have listed above.

Ovey a'lG\/fS o He Lec /1’0(/"30’\{ ',,éocw’c\[
Loackd pasibell footbal] and besketoal

' , | -
Date: /][> Signature: Sermpn Bt/ /f»ﬂ (VALID FOR ONE YEAR FROM DATE OF RECEIPT)

Return to: Clerk’s Office, 2600 Bayshore Road, Villas, NJ 08251




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTIUON #2026-117

Title: REAPPOINTMENT TO THE ZONING BOARD OF ADJUSTMENT

WHEREAS, Thomas Doherty's term on the Zoning Board of Adjustment is expiring and he has
requested reappointment to the Board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.
NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of

Cape May, State of New Jersey that the following appointments be made:

NAME TYPE TERM EXP
Thomas Doherty Alt Member #2 March, 2028

MOTION { SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

1, Julle A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing to be a true and exact copy of a resolution duly authorized by the Township Councll at a meeting held on March 2,
2028.

Julie A Picard, Township Clerk




SLU R e

February 18, 2026

Township of Lower Council
2600 Bayshore Road
Vilias NJ 08251

Re:  Zoning Board of Adjustment Board Member
Term Extension Renewal Request

Dear Council;

Please accept this letter as my request to extend my term to serve as an Alternate II Board
Member on the Zoning Board of Adjustment until February 28, 2028,

If there are any questions, please do not hesitate to contact me.

Thank you.

‘Thomas M. Doherty, 11

o Y



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-118

Title: A RESOLUTION AUTHORIZING THE CONTINUED USE OF THIRTY GOOGLE CHROMEBOOK LAPTOP
COMPUTERS BY THE LOWER TOWNSHIP ELEMENTARY SCHOOL DISTRICT

WHEREAS, pursuant to Resolution #2018-264, the Township of Lower and the Lower Township Elementary
School District executed a Shared Service Agreement which allows for the sharing of equipment between hoth parties
based upon availability and need; and

WHEREAS, on March 9, 2020, in accordance with New Jersey Executive Order 103 (Murphy 2020), Governor
Philip Murphy declared a State of Emergency and a Public Health Emergency throughout the State of New Jersey in
response to the emergence of the Coronavirus Pandemic; and

WHEREAS; due to the national shortage and a lack of necessary equipment to facilitate remote learning, the
Lower Township Elementary School District identified a need to provide Google Chromebook Laptop Compulers to
Lower Township students, and the Township of Lower was in possession of thirty (30) Google Chromebook Laptop
Computers which the Township Council loaned to the District through the end of the 20222023 school year as per
Resolution #2022-264 and Resolution #2023-269 which approved through the 2023/2024 school year; and

WHEREAS, Lower Township received a request from Lower Township Elementary School District for
~ permission to continue to use the Chrome Books through the end of the 2026-2027 school year.

NOW, THEREFORE, BE IT RESOLVED by the Township Councit of the Township of Lower, County of Cape
May, State of New Jersey that the request is hereby approved through the end of the 2026/2027 school year at which
time same will be returned to the Township of Lower.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

i, Julle A, Plcard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the

foregoing to be a tfrue and exact copy of a resolution duly authorized by the Township Council at a meating held on March 2,
2026

Julls A Picard, Township Clerk




!“‘
LOWER TOWNSHIP HLEMENTARY
SCHOOL DISTRICT

EVERY STUDENT, EVERY DAY
LEARNING TEACHING EXPLORING SUCCEEDING

DISTRICT OFFICE + 905 SEASHORE ROAD, CAPE MAY, NJ 08204 + (P)605-884-9400 + {F}609-884-1821 + WWW LOWERTWPSCHOOLS.COM

February 18, 2026

Dear Mr, Mitch Plenn,

On behalf of the Lower Township Elementary School District, 1 would like to extend my sincere thanks
to you, the Lower Township Recreation Department, the Lower Township Council, and Mayor Sippel for
youtr ongolng support over the last several years.

The loan of 30 Chromebooks has been an invaluable educational resource, ensuring our students have
consistent access to necessary technology. | am writing to formally request permission to continue
using these devices throughout the 2024-25, 2025~286, and 202627 school years.

Our continued coliaboration in support of Lower Township families Is a testament to how this community
works together to overcome obstacles. Thank you for your time and your continued consideration of our
students’ needs.

Sincerely,

WX Bt

Van Cathcart
Superintendent, Lower Township Elementary School District



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-119

Title: REAPPOINTMENT TO THE RECREATION ADVISORY BOARD

WHEAEAS, Neil Young's term on the Recreation Advisory Board has expired, and a request has been
received from Neil Young fo be re-appointed to the board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following appointment be made:

NAME TYPE TERM EXP
Neil Young Regular Member March, 2029
MOTION SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

I, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the

foregoing fo be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2026.

Julle A Picard, Township Clerk




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION # 2026-120
Title:  AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME
WHEREAS, the employee listed below has accrued compensatory time due from the Township and has
requested payment for this time, and

WHEREAS, it is necessary to obtain authorization for any salary and wage dishursement to a Township
employee that is not specified in the salary ordinance, and

W%ﬁiyzﬂs’b&en determined by the Township Treasurer as evidenced by signature
~ that adequate funding is available for such payment in the current budget for

Salaries apd Wages.

NOW, THEREFORE, BE IT RESOLVED by the Township Councit of the Township of Lower, County of
Cape May, State of New Jersey that payment to Samuel Gellura_in the amount of _$12808.00 is authorized and
- chargeable to the 2026 Budget account 5-01-25-240-121.

MOTION SECOND AYE NAY ABSTAIN ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

|, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing 1o be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held March 2,
2028,

Julie A Picard, Township Clerk




LOWER TOWNSHIP POLICE DEPARTMENT

SPECIAL REPORT

TO: Chief Donald Vanaman
FROM: Patrolman Samuel Gellura

DATE: February 11th, 2026

SUBJECT: Comp Time Cash Out

Sir,

I am respectfully requesting to cash out 400 hours of Comp Time. Thank you for your

time and consideration sir,

Respectfully Submitted,

Patrolman Samuel Gellura
Patrolman Sanwel Gelliea 227

.
i
|

C  File ¥
Date Officer Comments
\_Cfizfz ¢ S \064—4%’4—‘ i’aﬂu .
Q ISRl “5) //2/?/ ’7,* ; ;rﬂf‘o" ?ZK C ot b oa, f’wc!ﬁ?‘f‘ ‘
) r//’%/e?\(a Cﬂfﬂ/ %/?f] f/b‘/p ﬂC M‘wm’i&
2325 DCTogte [l  Chief Vinsran

/“/,526 aﬂ/@d /MM "é)‘f ‘?’A/A:’;::N{'NK %M !

400 x
32.02=
$12808.00



Title:

TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-121

RESOLUTION AUTHORIZING THE ADOPTION OF THE PURCHASING PROCEDURE GUIDE

WHEREAS, the Township Council of the Township of Lower wish to adopt a Purchasing Procedure Guide
to ensure that services and supplies are encumbered prior to purchase; and

WHEREAS, the QPA, Robert Osborn, has reviewed and recommended the procedures detailed in the
attached Purchasing Procedure Guide.

NOW, THEREFORE BE IT RESOLVED, hy the Township Council of the Township of Lower, County of

Cape May, State of New Jersey, that the attached Purchasing Procedure Guide is hereby adopted.

MOTION

SECOND

AYE

NAY

RECUSE

ABSTAIN

ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

|, Julle A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certlify the
foregoing to be a true and exact copy of a resolufion duiy authorized by the Township Council at a meeting held on March 2,

2026.

Julie A Picard, Township Clerk




Purchasing Procedures
Township of Lower

Scope:

The procedures outlined here are to be used by all departments in the acquisition of all goods
and services. These procedures provide the financial and administrative controls required in the
purchasing of goods and services as a municipality, within the State of New Jersey. The
Township of Lower has an established decentralized purchasing system, in which each department
is authorized to request encumbrance and payment of all purchases within their department. The
department is therefore responsible to purchase with the scope of NJISA 40A:11-1 which governs
all municipal purchases within the State of New Jersey.

The laws have been adopted to ensure that good and services are obtained by municipalities
at fair and reasonable prices, taking into account the need for openness and competition that
provides a uniform methodology and safeguards the overall public interest. This manual is
presented as a guide to ensure all departments involved in the purchasing process comply with the
laws,

Departmental responsibilities to purchase:

o Identify the need for goods and services.
¢ Tollow the appropriate steps to secure a vendor and pricing:

o Departments will locate the appropriate vendor which offers the most
advantageous price as well as other factors. This step may include informal
quotes, written quotes and perhaps bidding.

o Ifanew vendor is selected, please forward to the Finance Office a
completed W-9 and (BRC) Business Registration Certificate so the proper
information is inputted for the vendor.

o Enter a Requisition:

o Once the actual or best estlmated cost is determined, the department must
enter a requisition electronically using the designated software. Requisitions
are a request to purchase and will not create an encumbrance against the
budget until they are converted into a Purchase Order,

o The department will complete a requisition with the following information
included:

1. Vendor name and address

2. Date of requisition

3. Unit and Quantity

4. Description of items/services



5. Information concerning State or Township Contract purchase
6. Explanation of why a certain vendor was awarded when the
guotation process is used.

7. Any required Supporting Documents, such as quotes, and signed
requisition by Department Head (Scan into the System)

o Blanket Purchase orders can be issued for vendors. For example, if Public
Works purchases from a hardware store, where several difference employees
may make purchases on any given day. In this instance, the department
should consider issuing a Purchase Order based on historical patterns and
reasonably anticipated amounts.

e Receive Approvals and issuance of Purchase Orders:
o There are three levels of approval necessary, in order to generate a purchase
order:
= Purchasing Agent approval
» CFO - Finance Office approval
» Township Manager approval
o Once these approvals are received, the requisition can then become a
Purchase Order and the funds necessary for the purchase are encumbered,
o A Purchase Order will be issued by the Purchasing Office and given to the
department so that the order can then be placed with the Vendor.
o Orders should not be placed until the department has received the Purchase
Order with the Treasurer’s, Manager’s and Purchasing Agent’s signature,

e New Vendor Packet Must Be Completed — Any non-existing vendor must fill out
packet to be added as a vendor before a requisition can be entered

Thresholds:

e Purchases under $4,000.00 shall not require multiple quotes; however,
departments are encouraged to obtain competitive pricing whenever possible.

¢ Purchases between $4,000.00 and $17,499.00 must have a minimum of two
written quotes.  The department is to award the vendor who is most advantageous
with price and other factors considered. Other factors can include the reputation of
the vendor, prior experience of the Township or another municipality, quality, and
additional services provided. The purchase order must include an explanation of
why the vendor was selected.

o A W-9 must be on file prior to issuance of the Purchase Order,




o A New Jersey Business Registration Certificate must be on file prior to
issuance of the Purchase Order.

Purchases between $17,500.00 and $52,999.00 Must have a minimum of two
quotes and the annval Play to Play paper work.

Purchases at or above the bid threshold of $53,000 are authorized only
through the formal bid process, If materials, supplies, or services, at or above the
bid threshold, are needed by any department written specifications are to be
submitted to the Purchasing Agent and Township Manager for review. It is the
responsibility of the Purchasing Agent and Township Manager to initiate the bid
process.

Departments may purchase items over the bid threshold with certain provisions,
State contracts or County contracts may be used in lieu of quotations or bids. Use
of State Contracts requires a copy of the appropriate section of the State Contract.
Cooperatives may also be used, they require a NJBRC, Statement of Corporate
Ownership, Public Contract EEO Compliance. There also needs to be a
“Cost-Savings” determination calculation. Once the decision has been made to
purchase from a Cooperative, (the Township is a member of), a Notice of Intent to
Award a Contract under a National Cooperative Purchasing Agreement needs to be
advertised in the official newspaper at least 10 days before the official action.

New Jersey Public Works Contractor Registration Act Certificate - $19,375.00 per
NJSA 34:11-55.30 — The Contractor shall be required to have registered with the
State of NJ for said certificate prior to issuance of the purchase order. Certificates
are required fo be obtained by the Township when contracts are let for all Public
Works Projects. This usually involves real land, public property or building
improvements and/or renovations.

o The Department of Labor and Workforce Development will provide the
wage deiermination and title, along with a description of duties from the
requesting department.

o Requirements consist of}

*  Public Works Contractor Registration Certificate

» New Jersey Business Registration Certificate (BRC)

»  Certified Payroll Records: Must be submitted to the NJDOL and
the Purchasing Agent weekly and confirmed before payment is
released.

» License or Certification: As applicable to the project.

» EEOC Compliance




= Liability Insurance Policy: Must list Lower Township as an
additional insured.

Departmental Responsibilities to pay an existing purchase order:

¢ Departments will only request payment for either goods received, or services
rendered. There will be no pre-payment to any vendor.
s Departments are required to:
o Obtain the Claimant certification and declaration by the vendor
o Sign the receiving slip supplied by the vendor at time of delivery and
attach it to the purchase order when applicable
o Attach the original invoice to the purchase order
o Sign as employee or officer of the Township
o The completed purchase order with receiving slip and invoice is to be submitted to
the Purchasing office for payment.
e Properly executed Purchase Orders should be submitted by the Wednesday prior to
the Township Meeting.

Departmental Responsibilities in the use of vouchers:

e Vouchers may be used by departments when partially paying an existing purchase
order. The use of vouchers atlows for a purchase order to remain open for future
payments. No voucher should exceed 15% of the bid threshold in total amount.

Departmental Responsibilities in the use of blanket purchase erders:

¢ Blanket purchase orders allow for multiple payments with the same purchase order
number. Departments are allowed to submit blanket purchase orders for
encumbrance in amounts not to exceed 15% of the bid threshold. No voucher
should exceed 15% of the bid threshold, There shall not be more than one blanket
purchase order open for any one vendor at any given period of time.

Contracts:

¢ All materials and supplies exceeding the bid threshold must be purchased on a
contract bases through the bid process. Any department anticipating such
purchases must seek the approval of the Township Manager and Purchasing
Agent. The Township Manager and Purchasing Agent have the responsibility to
initiate the bidding process after approval,

State Contract Vendors:

Vendors with a current New Jersey State Contract Number or those approved under a
Cooperative Agreement are exempt from certain requirements since these items have
already been provided to the State.

National Cooperative Contract Requirements:




When using a National Cooperative Contract:

Submit Quote:

o Provide the Purchasing Agent with the quote from the National
Cooperative Contract and proper documents on the item to be procured.

Contract Validation:
o The Purchasing Agent will validate the contract and its terms.

Cost Savings Analysis: The Purchasing Agent will conduct due diligence to
evaluate cost savings, considering all factors such as service charges, material
costs, and delivery fees. Proper documentation supporting this analysis will be
maintained.

Obtain Required Documents:

o The Purchasing Agent will obtain all statutorily required documents from
the contractor.

Notice of Intent to Award:

o Publish a Notice of Intent to Award the Contract in the official
newspaper, allowing for a 10-day grace hearing period. Establish a
grace hearing date accordingly.

Award by Resolution:

o The contract will be formally awarded by Resolution following the
advertising grace period.

Purchasing Procedures
Township of Lower

Supporting Documentation

State Contract County Contract 10% less than State Coniract Quotes
3 Quotations of identical Quote sheets
. . , . materials, supplies or equipment | with at least two
Certification Certification o o
and same quantities of the state competitive
contract quotes

$53,000

Resolution by Mayor  [Resolution by Mayor
& Council over & Council over

Resolution by Mayor & Council

$53.000 w/ 3/5 vote of full membership

File w/ DLGS w/in 5 working
days of award




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-122
Title: RESOLUTION AUTHORIZING THE ADOPTION OF THE FIXED ASSETS POLICY
WHEREAS, the Township Council of the Township of Lower wishes to adopt a Fixed Assets Policy; and

WHEREAS, the QPA, Robert Oshorn, has reviewed and recommended the procedures detailed in the
attached Fixed Assets Policy.

NOW, THEREFORE BE IT RESOLVED, by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey, that the attached Fixed Assets Policy is hereby adopted.

MOTION SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

I, Julis A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the

foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at 2 mesting held on March 2,
2026.

Julie A Picard, Township Clerk




Township of Lower

Fixed Assets Policy

Definitions

For purposes of this policy, a fixed asset is any property owned by the Township of Lower that has an
acquisition cost of $5,000 or more {fair market value of donated assets). Any instance the word “form” is
used herein refers to the Fixed Asset Form. For an asset to be “tagged” means to apply the Township
fixed asset label with barcode. A request for “all documentation” is referring to the fixed asset form,
purchase order and invoice.

Asset Management

The Department of Purchasing shall maintain a complete and current inventory of all fixed assets. Every
year an outside audit is performed to check the accuracy and completeness of this inventory, To ensure
compliance with the audit, all fixed assets will be tagged with a Township of Lower fixed asset label. A
purchase order and invoice will be copied and kept on file in the Purchasing Department. A complete
accounting of each department’s fixed asset inventory is the responsibility of the Purchasing
Department. The fixed asset form can he found on the last page of this policy and the fixed asset labels
are kept in the Purchasing Department. Any questions regarding this policy should be directed to the
Purchasing Department.

Procedure
A, New or Untagged Asset

When a new asset is purchased the Purchasing Department will record and tag the new asset. If a
department finds an asset without a tag, they should fill out the fixed asset form and notify the
Purchasing Department so that a tag can be placed on the untagged asset.



Township of Lower

Fixed Assets Policy

B. Addition to Existing Asset

Additional costs may be incurred to achieve greater future benefit of an existing asset. For example,
adding emergency lights to a vehicle should be recorded, but costs for maintenance and repairs should
not. When items are ordered to be permanently added to an existing fixed asset, the “Addition to
existing asset” box on the form should be checked and the asset description must be completed. A
scanned copy of all documentation should be e-mailed to the Purchasing Department.

C.- Transfer of Existing Asset

Anytime a fixed asset is approved to be transferred between departments, the sending department must
complete the “Transfer of existing asset” section of the form. Verify the asset has a label and list the
number on the form along with a brief description of the asset. if there is no asset label, contact the
Purchasing Department. Before transferring the asset, the sending Department Head must sign the
form. All documentation should be copied for both parties to file within their department, The
department that is transferring the asset must then scan all documentation and e-mail to the Purchasing
Department.

D, Disposal of Asset

I a fixed asset is no longer needed by the Township of Lower, the Fixed Asset Form must be completed.
Include the asset number, a brief description of the asset and check the box that best describes how the
asset was disposed. Then, in the space provided, answer the question related to your selection plus any
helpful information. For example: Sold on GovDeals for $500 and the number GovDeals assigned the
asset, A scanned copy of all documentation should be e-mailed to the Purchasing Department.



FIXED ASSETS FORM
(CHECK ONE):

[ 1 AUCTIONED | ] TRADED-IN [ } JUNKED [ } DONATED

[ 1 TRANSFERRED [ ] UNTAGGED [ ] ADDITION

TAG NUMBER (PROPERTY OF BOROUGH OF TOWNSHIP OF LOWER BAR CODE):

PLEASE PRINT CLEARLY

ASSET DESCRIPTION:

SERIAL NUMBER;

DEPARTMENT NAME:

NAME BELOW THE RECIPIENT DEPARTMENT ASSET WAS TRANSFERRED TO:

§

APPROVAL SECTION (MUST BE COMPLETED BY DEPARTMENT HEAD OR
DESIGNEE): |

PRINT NAME DATE



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, NEW JERSEY
RESOLUTION # 2026-123

Title: RESOLUTION  AUTHORIZING EXPENDITURE TO JOHNSONS CONTROL
SECURITY FOR A FIVE (5) YEAR MAINTENANCE AGREEMENT FOR FINGERPRINT EQUIPMENT
FOR THE RECREATION CENTER UNDER STATE CONTRACT #24-TELE-74149

WHEREAS, pursuant to N.J.S.A 40A:11-12A and N.J.AC. 5:34-7.29(c), the Township of Lower, by
resolution and without advertising for bids, may purchase geods or services under the State of New Jersey
Cooperative Purchasing Program for any State contracts entered into on behalf of the State by the Division of
Purchase and Property in the Department of the Treasury; and

WHEREAS, the procurement of goods and services through a state cooperative purchasing program is
considered to be an open and fair process under the New Jersey Pay-To-Piay Law N.J.S.A 19:44A-20.4 et seq.,
and

WHEREAS, Johnsons Control Security (State Contract #24-TELE-74149) P.O. Box 371967, Pittsburgh,
Pennsylvania 15250 has aif the necessary Equipment and Materlal and Accessories.

NOW, THEREFORE, BE IT RESOLVEED, by the Township Councit of the Township of Lowet, County
of Cape May, State of New Jersey that the Township of Lower is authorized to fund the expenditure to Johnsons

Control Security for a five year maintenance agreement for fingerprint equipment for the Recreation Center under
State Contract #24-TELE-74149,

MOTION SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

1, Juiie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2028.

Julie A. Picard, Township Clerk
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Controls
COMMERCIAL SALES AGREEMENT CR1SONLERNN  UpMERNO.  JdOBNO.  PONO.  ESTWATE No,
3COPE OF WORK / SCHEDULE OF PROTECTION
.

SGOPE OF WORK { SCHEDULE OF PROTECTION (*80W"): dohinsoh Conlrals agress to inata or causa 1o ba bistafed the Equlpnent and fumlsh o Barvica(s), oolloctivaly, th Syatam,
on tha Lems and conditions sat oul in this Agraoment,

A Cumarship of Bystem andlor Equipmont: Direct Sals {squipron o bacame property of tha Customaor upan payment of Installailon Charges and Foas In full),
B Sorviees to be Proviled {*Borvices")
Alam monfiering and Nolfication Sorvicos: Ne Burvice 8elocted
Video Survefilance Sarvices: No Botvioe Sofooisd
Menaged Access Contral Sorvices: No Sorvios Sofeolsd
Video Equipment: No 8stviao Selected
Maltonerca Servica Plan; Preventive Mainiznancesinspection: Export Malnitenanca PROVIDED / Inspecilong NOT PROVIDED
Addidonal Sarvicos: Acowss Control
G, Equipment 1o bo lnstalisd 5“Equlprmnt"}: dohison Controls Wil Insle, or causo to ba instaliod, the Equipment {or equivalent), s set fosth In tis SOW in Customey's designated faclity(ies).
As uged heroln, “installetion” means: () afthdng all Equinment and matertals provided by Johnson Contr;?s at gk locabons vithln the faodity(las) a are deskinated by Customer; i) providing
and pullng cabloaMires requized o conneat the Equipinent to Cuslomars Cammuniatone Factiios and making such connoctions; (i), In the casa of & Dighal Comvrunicator Instalizlion,
mount Equipineat end plug inta RISX phiang Jack proviously bnetalied by Cuslomar, (v) In o casa oF radlo nslafietion, motrd radis Equipiont and program Equlpmont wth rumbor &imighod
by Gustomar; "ﬂrovlding and installing eoftwaraflrmwmre required by th Equipment; {vl) parforming testing es roquired o eslabllsh tat the Johnuon Gonlrols Equipment ks connoolad, 1s
functioning accorwing to lis spadificalions, and ls communlcating over Customer's Gommunicellons Fadilles; and (W) praviding user-leval relning to Gustomar's deskated represantative n
the 11se of such Equipment, s
Qty iProduzt Namo Looation
1 |JC8S o tonow axlsting aystam and aonvices a8 presently iretalied,
0. GHARGES AND ESTIMATED TAX:
1. inetaliation Charge:
Insladation Charge Amount: $0.00
'Egtimated Tox{es): $0.00
TOTAL INBTALLATION CHARGE: $0.08
Insialistion Depostt Amount; - $0.00
Plannad Menthly Progross Bllllng Schedule of Valuos
Description %
DeposiAdvance Paymant/Mabilization 60%
Monthly Progress Biflng 40%
{Installation/Commiaaloning)
Plannied Manthly Progreas Blling wf First Lahor Appiled
Flrat Labor Applied 20%
Demonstrated Ugo {If appllcabio} W%
Final blléng upon fob completion 10%
2, Amjua) 8arvice Chargas
Annual Service Charge Amourt; $612.84
* Eallmaiod Tax{ea): $33:98 $UGU (lj )
o-Foam BB0UEOS (12.12.2024) ' Page d of 42

© 2024 Johneon Conlrote, All Rights Resarvod




Fa¥a
TOTAL ANNUAL BERVIOE GHARGE; [ssaeeo $512.64 {15 |

* Tax valua shown Is estimatad and may differ from the actual tax value thal wil be on the Iavoios. Any Addltonal taxes, duios, terifs or simllar fems Imposed prior fo
shipment wil be cherged,

I Snopnf?! Watk: This Secllon s inlendad for inatafiation use anly, Any fanguage contalned In thiz Section thal allemp!s lo modify the Terms end Conditions of ks Agrasment shall be vold and
of o effact,

Contact Informafon;

System Oparatan: JGBS fo rencw existing systam and senvces as prosontly Inatalisd.
Prograniming info;

§ite Conditions:

Exlating Equlpmant;

Cuslomer Expactations:

Training Expoeclations:
General Comments:

Cusiomer Responsibiliting / Johnson Controls Excluslona:
Documentation Neads:

Gontract Notes -

Boft2
Fomn 350UR01 (1212:2024) © 2024 Johneon Gontrala, Mfl::lquhala Rot;:rwsd



Johnson }j))(‘

Controls
COMMERGIAL SALES AGREENENT WH NO, CUBTOMER NG, JOBND,  PONO, ESTIMATENO,
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Emuidoon

From: Cassandra E Barnes <cassandra.barnes@jci.com>
Sent: Wednesday, February 25, 2026 12:00 PM

To: prmutdoon

Subject: External Re; Question

CAUTION: This emall originated from outslde of the organization. Do not click links or opon attachments unless you recognlze the
sander and know the content Is safe.

Hi Phyllis,
The current contract expires 3/11/2030, Please let me know if you have any additional questions.

Thanks
Cass Barnas
609-382-6415

pree.

From: pmuldoon <pmuldoon@townshipofiower,org>
Sent: Wednesday, February 25, 2026 11:57:50 AM
To: Cassandra E Barnes <cassandra.harnes@]cl.com>
Subject: Question

Good Morning Cassandra,

I am being questionsd from my new Purchasing Agent as to what year we are In on this contract for the
service agreement so he knows when we need to re-new and all that good stuff,

Please and Thank you &

Phyltis Wutdoon

Township Of Lower Dept. of Parks & Recreation
2600 Bayshore Road

Villas, NJ. 08251

(609)886-7880
pmuldoon@townshipoflower.org




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-124

Title: APPROVING A PROFESSIONAL SERVICE CONTRACT WITH DeBLASIO & ASSOCIATES
FOR FY 2026 NJIB ARCTIC AVENUE STORM SEWER REPLACEMENT PROJECT ~
CONSTRUCTION PHASE SERVICES (LT-C-071)

WHEREAS, the Township of Lower is given authority by N.J.S.A. 40A:11-1 ef seq. to enter into contracts for
“Professional Services” without competitive bidding, when the need arises, so long as the award of such contract is
made public by a Resolution of the Governing Body and satisfies the requirements of the New Jersey Pay-to-Play
law; and

WHEREAS, DeBlasio & Associates have submitted the attached $95,000.00 proposal for Construction |
Phase Services of the FY2026 NJIB Arctic Avenue Storm Sewer Repiacement Project and the CFO has certified
the availability of funds in the following budget line as evidenced by his signhature:

) LTSl 3 S V] iy A Y
Cood-5§- Y3600, 2 om0

Signature: -y
Jarfies Craft, CFO

Appropriation:

NOW, THEREFORE, BE IT RESOLVED, by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey, that a Professional Services Contract without public bidding in the amount of
$95,000.00 is awarded to DeBlasio & Associates for Construction Phase Services for the FY2026 Arctic Avenue
Storm Sewer Replacement Project in accordance with the proposal attached hereto; and that the Superintendent
of Public Works is authorized to execute the Purchase Order.

Construction Phase Engineering Services $ 20,000.00
Contract Administration $ 5,000.00
Periodic Construction Observation $70,000.00

TOTAL $ 95,000.00

BE IT FURTHER RESOLVED that this award shall be published in the Township's Official Newspaper.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

I, Julie A Picard, Township Clerk of the Township of Lower, Counly of Cape May, State of New Jersey, do hereby cerlify the
foregoing to be a true and exact copy of a resolution dufy authorized by the Township Counci at a meeting held on March 2,
2026.

Jule A Picard, Township Clerk




DEBTASIO &
ASSOCIATES

ENGINEERS, SURVEYORS AND PLANNERS

470t NEW JERSEY AVENUE - WILDWOOD, NJ 08260 PHONE: 608-854-3311 » FAX: 609-854-4323

February 26, 2026 VIA EMAIL

Gary Douglass, Superintendent
Township of Lower Public Works Department
2600 Bayshore Road

villas, NJ 08251

Re: Township of Lower, Cape May County, NJ
FY2026 NJIB Arctic Avenue Storm Sewer Replacement Project -
Construction Phase Services
D&A File #: LT-C-071

Dear Mr. Douglass:

DeBlasio & Assoclates, P.C. Is pleased to provide this proposal to provide our professional services for the
Arctic Avenue Storm Sewer Replacement — Construction Phase Services detailed below:

A. Construction Phase Services

1. Construction Phase Engineering Services

a.
b.

Smhe 20

Attend the pre-construction and on-site project meetings as needed.

Coordinate with the New Jersey Depariment of Environmental Protection (NJDEP) and
the New Jersey Infrastructure Bank to satisfy all terms of the contract,

Compile and submit necessary SED, AlA, BABA, and similar paperwork to the NJDEP,
Revlew contractor requests for information, proposed change orders and shop drawings.
Prepare progress reports.

Review construction schedules.

Review payment requisitions.

Attend final inspection and develop punchlist.

2. Contract Administration

a.

Complle constructlon site safety reports, daily inspection reports and shop drawing
submittals,

Prepare necessary contract change orders for approval and signature of the Township.
Process and prepare periodic and final payment requisitions for approval and signature
of the Borough, - Y

Secure and provide close out documentation required by the contract for the Township.

WWW.DEBLASIOASSOC.COM




3. Periodic Construction Observation

a. Attend the pre-construction meeting,

b. Provide full-time construction observation, commensurate to the Contractor's
operations, to cbserve the Contractor's operations for conformance with the drawings,
specifications and shop drawings. D&A’s undertaking shall not relieve the contractor of
the contractor's obligation to perform the work in conformity with the drawings and
specification and in a workmanlike manner shall not make D&A an insurer of the
‘contractor’s performance; and shall not Impose upon S&A any obligation to see that the
work is performed In a safe manner.

Prepare punchlist at substantial completion.

Attend final inspection meeting,

e. This service [s based on an five (5) month construction perlod and praviding 700 hours of
perlodic construction observation.

ao

B. Professional Service Fee

Our professional service fee to complete the above referenced scope of work Is listed below and our fee
will be involced at time and materlal and not to exceed:

1. Construction Phase Services

a. Foliowing Is a breakdown of the varlous phases of work for the Construction Phase:

i. Construction Phase and Engineering Services $20,000.00
ii. Contract Administration $ 5,000.00
jli. Periodic Construction Observation $70,000.00

Total $95,000.00

Upon your authorizatlon, we are prepared to begin work immediately on the Township’s Arctic Avenue
Storm Sewer Replacement - Construction Phase Services. Should you have any questions or require any
additional information, please do not hesitate to contact me or Andy McTague at our offlce. Thank you
for the opportunity to submit this proposal.

Very truly yours,
DeBlasio & Assoclates, P.C.

Marf DeBlasio, PE., P.P., C.M.E,
President

T: 609-854-3311
Marc@deblasioassoc.com

cc Mavyor Frank Sippel {via email)
Michael Laffey, Manager (via emall}
Robert Osborn, QPA {via email)
Jufie Plcard, Clerk (via email}
Karen Fournler, Deputy Clerk {via emait)
Andy McTague (via emall)
Cody Stanford {via email)
Finance (via emall}




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESCOLUTION # 2026-125

Title: AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME

WHEREAS, the employee listed below has accrued compensatory time due from the Township and has
requested payment for this time, and

WHEREAS, it is necessary to obtain authorization for any salary and wage dishursement to a Township
employee that is not specified in the salary ordinance, and

WHEREAS, it has been determined by the Township Treasurer as evidenced by signature
_— that adequate funding is available for such payment in the current budget for
Salaries ang'Wages.

NOW, THEREFORE, BE IT RESOLVED by the Township Councit of the Township of Lower, County of
Cape May, State of New Jersey that payment to Thomas Shough in the amount of _$7906.00 is authorized and
chargeable to the 2026 Budget account 5-01-25-240-125.

MOTION SECOND AYE NAY ABSTAIN ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

I, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly autharized by the Township Ceuncil at a meeiing held March 2, 2028

Julie A Picard, Township Clerk




LOWER TOWNSHIP POLICE DEPARTMENT

SPECIAL REPORT

TO: Chief Donald Vanaman
FROM: Detective Thomas Shough #210
DATE: February 25, 2026

SUBJECT: Comp Time Buyout

Chief Vanaman,

I am asking to submit this letter to payroll requesting a buyout of 200 hours accrued
comp time. Thank you in advance for your attention to this request.

Respectfully Submitted,

W{%
oug

Thomas
Detective Badge # 210

C File

Date ) Officer Comments

D25/ e ¢ NS¢ e hed ™7 N N e
2/ 20/ 204 Cofli. F (40 Veri€ed (4 §dwinds. 1od {Ca
R-252¢ 2L A me. FipD: ca-cf dngrren

LA (G fpsmar T FID 7% —Tamstif Matirl

200 x
$39.53=
$7906.00




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
ORDINANGE #2026-05

AN ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS AND TO
ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-15.14)

WHEREAS, the Local Government Cap Law, N.J.S. 40A: 4-45.1 et seq., provides that in the preparation of its annual
budget, a municipality shall limit any increase in said budget up to 2.5% unless authorized by ordinance {o Increase it to 3.5%
over the previous year's final appropriations, subject to certain exceptions; and

WHEREAS, N.J.S.A. 40A: 4-45.15a provides that a municipality may, when authorized by ordinance, appropriate the
difference between the amount of its actual final appropriation and the 3.5% percentage rate as an exception to its final
appropriations in either of the next two succesding years; and,

WHEREAS, the Township Counclil of the Township of Lower in the Counly of Cape May finds it advisable and
necessary 1o increase its CY 2026 budget by up lo 3.5% over the previous year's final appropriations, in the interest of promoting
the health, safety and welfare of the citizens; and,

WHEREAS, the Township of Lower hereby determines that a 2.0% increase in the budget for said year, amounting to

$554,480.78 in excess of the increase in final appropriations otherwise permitied by the Local Government Cape Law is
advisable and necessary; and,

WHEREAS, the Township Council hereby determines that any amount authorized hereinabove that is not

appropriated, as part of the final budget shall be retained as an exception to final appropriation in either of the next two
succeeding years.

NOW THEREFORE BE IT ORDAINED, by the Township Council of the Township of Lower, in the County of Cape
May, a majority of the full authorized membership of this governing body affirmatively concursing, that in the CY 2026 budget
year, the final appropriation of the Township of Lower shall, in accordance with this ordinance and N.J.S.A, 40A; 4-15.14, be

increased by _3.5 % amounting o $970,341.37 and the CY 2026 municipal budget for the Township of Lower be approved and
adopted in accordance with this ordinance.

BE IT FURTHER ORDAINED, that any amount authorized hereinafter that is not appropriated as part of the final
budget shall be retained as an exception to final appropriation in either of the next two succeeding years.

BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed with the Director of the
Division of Local Government Services within 5 days of introduction; and,

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the recorded vote included
theraon, be filed with said Director within 5 days affer such adeption.

Thomas Conrad, Counciimember

Joseph Wareham, Councilmember

introduced: March 2, 2026 Roland Roy, Councilmember
Adopted:

Kevin Coombs, Deputy Mayor
Attest:

Julie A Picard, Township Clerk

Frank Sippel, Mayor




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
ORDINANCE #2026-02

Title: AN ORDINANCE AMENDING CHAPTER 7, TRAFFIC, OF THE CODE OF THE TOWNSHIP OF LOWER
TO EXPLICITLY PROHIBIT PARKING IN FRONT OF PUBLIC OR PRIVATE DRIVEWAYS, DRIVEWAY
APRONS, CURB CUTS, OR ACCESS POINTS

WHEREAS, in accordance with N.J.S.A. 38:4-197, municipalities are afforded the authority to regulate traffic
and parking on municipal public rights-of-way throughout their jurisdiction; and

WHEREAS, Chapter 7, Traffic, Article |, General Provisions, of the Code of the Township of Lower
establishes reguiations associated with fraffic and parking throughout the Township of Lower; and

WHEREAS, N.J.S.A. 39:4-138 currently prohibits the stopping, standing, or parking of vehicles in front of
public or private driveways and curb cuts; and

WHEREAS, the Township Council finds ihat expressly codifying these prohibitions within Chapter 7 of the
Township Code will assist law enforcement officials in the consistent and effective enforcement of parking regulations;
and

WHEREAS, prohihiting parking in front of public or private driveways, driveway aprons, curb cuts, or access
points will enhance traffic safety, eliminate recurring parking conflicts, and improve visibility for motorists and
pedestrians on narrow and congested Township streets; and

WHEREAS, ensuring unchstructed access to public or private driveways, driveway aprons, curb cuts, or
access points is essential to facilitating emergency vehicle access and protecting the health, safety, and welfare of
Township residents,

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Township Council of the Township of
Lower, County of Cape May, State of New Jersey as follows:

Section 1. Chapter 7, Traffic, Article |, General Provisions, § 7-3, Parking, specifically Subparagraph 7-3.1, is hereby
amended and restated as follows:

ARTICLE | General Provisions
§7-3 Parking.

7.31  Regulations not exclusive, The provisions of this chapter regulating parking, including
those imposing time limits or location-based restrictions, shall not relieve any person of
the duty to observe other more restrictive provisions prohibiting or limiting the stopping,
standing, or parking of vehicles as set forth in N.J.S.A, 39:4-138, any other appiicable
New Jersey statute, or as hereinafter provided.

A, In addition to, and consistent with the restrictions outlined within N.J.S.A. 39:4-138
and any other applicable provision of State law, the foliowing actions are expressly
prohibited:

. No person shall stop, stand, or park a vehicle, whether attended or
unattended, in front of, across, or in such manner so as to obstruct any
public or private driveway, driveway apron, curb cut, or access point, except
as may be necessary to avoid conflict with other traffic or in compliance with
the directions of a law enforcement officer or official traffic control device.

Section 2. Alf other ordinances in conflict or inconsistent with this Ordinance are hereby repealed to the extent of
such conflict or inconsistency.




Section 3. Should any section, paragraph, sentence, clause, or phrase of this Ordinance be dectared
unconstitutional or invalid for any reason, the remaining portions of this Ordinance shall not be affected thereby and

shall remain in full force and effect, and to this end the provisions of this Ordinance are hereby declared to be
severable.

Section 4. This Ordinance shall become effective 20 days after final passage and publication according to faw.

Thomas Conrad, Councilmember

Joseph Wareham, Councilmember

Roland Roy, Jr., Councilmember

Kevin Coombs, Deputy Mayor

e TR Frank Sippel, Mayor
First Reading: [ h 3 GO b

Adopted:

Altest:
Julie A. Picard, Township Clerk




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-126

Title:  ARESOLUTION DENYING AN APPLICATION FOR A SECONDHAND MERCHANTS AND
PRECIOUS METALS LICENSE SUBMITTED BY ROAD SHOW CONCEPTS, LLC

WHEREAS, Chapter 529 of the Code of the Township of Lower establishes regulations and the manner
in which the business of a dealer in secondhand goods and merchandise, including dealers of precious metals,
shall be conducted to ensure the protection of the public health, safety and welfare of the residents of Lower
Township and to deter and detect the fencing of stolen or jost property within the Township; and

WHEREAS, in accordance with § 529-3, individuals or entities seeking to engage in the business of
dealing in second goods and merchandise, andfor precious metals, must obtain an annual license from the
Township; and

WHEREAS, in accordance with § 529-5, upon receipt of an application to engage in the business of
dealing secondhand goods and merchandise and/or precious metals, the application is referred to the Chief of
Police to conduct an investigation of the applicant's business responsibility and to conduct a background check to
investigate the criminal history of the applicant, any person maintaining an ownership interest in any entity applicant,
and any salespersons employed by the individual or entity; and

WHEREAS, upon the conclusion of the foregoing investigation, the findings of the Chief of Police along
with a recommendafion as to whether to grant or deny the application are transmitted tc the Township Clerk and
Township Council to determine whether fo approve or deny the application for licensure; and

WHEREAS, on December 12, 2026 , Road Show Concepts, LL.C submitted an application to the Township
requesting a license pursuant to Chapter 529 to engage in dealing secondhand goods and merchandise, including
dealers of precious metals; and

WHEREAS, upon receipt, the application was referred to the Chief of Police who completed the required
investigation and submitted a recommendation to the Township Clerk and Township Council recommending the
denial of the application submitted by Road Show Concepts, LLC due to an inability to comply with the regulations
set forth in § 529-6(a) and § 529-7 due to the traveling nature of the business operation, and § 529-8 due to
discrepancies associated with the submitted bond; and

WHEREAS, the Township Council of the Township of Lower has reviewed the findings of the Chief of
Palice and has determined that the application submitted by Road Show Concepts, LL.C must be denied for failing
to comply with the reguiations and requirements outiined within Chapter 529;

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey, that the application submitted by Road Show Concepts, LLC seeking a ficense to
engage in the dealing of secondhand goods and merchandise, and precious metals, be and Is hereby denied.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD
WAREHAM
ROY
COOMBS
SIPPEL

|, Jute A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the
foregoing fo be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2026,

Julie A Picard, Township Clerk




. . 405 Breakwater Road
Lower Township Police Department Erma, NJ 08204

www.lowertownshippolice.com e {609) 886-1619 « Fax {609) 886-5289

Ay Chief Donald Vanaman
A ; ; Michael Majene  John Armbruster Brian McEwing Charles Ryan Anthony Greto Michael Perry
Deputy Chief Captaln Adniinistrative Lleutenant  Administrative Lleutenant  Operotions Lieutenant  Administrative Sergeant
To: Lower Township Mayor, Deputy Mayor and Council
From: Chief of Police Donald Vanaman
Date: February 23, 2026
Subject: Objection to Road Show Concepts, LLC (The Heartland Roadshow) Event Application

This memorandum outlines significant concerns regarding the application submitted by Road Show Concepts, LLC
{operating as The Heartland Roadshow) to host a four-day purchasing event in Lower Township. Based on an
analysis of their business model, past performance, and logistical requirements, approving this event poses a high
risk to our residents—particularly the elderly—and creates an unsustainable administrative burden for our Police
Department.

Regulatory and Law Enforcement Challenges

The applicant’s business model is fundamentally incompatible with standard municipal oversight for precious
metal dealers,

» Inability to Track Stolen Goods: The applicant utilizes LeadsOnline (formerly RAPID) for record keeping.
Lower Township does not currently subscribe to this expensive service. While requesting assistance from
Wildwood Crest PD Is & theoretical workaround, the high volume of transactions during a concentrated 4-
day event would create an unreasonable and heavy administrative burden on a neighboring jurisdiction.

* \Violation of the 10-Day Holding Period: Per regulations, items must be held in their original state for at
least 10 days to aliow for the identification of stolen property. Because the applicant is based in lilinois
and will only be in town for 4 days, there is no viable process for the Township to inspect or "track” these
items once the company leaves the jurisdiction. This effectively renders our local consumer protection
ordinances unenforceable.

* Bonding Discrepancies: The application mentions a $10,000 bond, yet the provided certification from RLI
Surety Insurance Company shows a bond for only $2,000, made out to the Township of Stafford, not
Lower Township. This suggests a lack of attention to local legal requirements or an odd attempt to show
legitimacy.

Pattern of Predatory Business Practices

A review of recent Better Business Bureau (BBB) data and customer testimonials from late 2025 and early 2026
reveals a disturbing pattern of behavior:

¢ Targeting the Vuinerable: Multiple reports indicate the company focuses on "low-balling" elderly
residents. In one instance (Nov 2025), a resident was offered $500 for a silver set that was independently
appraised at $2,500.

« Misleading Valuations: Expert reviews suggest the company frequently offers "zero dollars" for precious
gems (rubies, diamonds, emeralds) while attempting to take possession of the jewelry, a tactic described
by victims as "stealing.”

» lack of Professionalism: Recent complaints cite aggressive tactics, verbal abuse, and even the physical
breaking of jewelry by "experts" during the appraisal process.



Reputation and Recourse Issues

Road Show Concepts, LLC operates as a "traveling roadshow." This "pop-up” business model is intentionally
designed to minimize long-term accountability.

« The "Hit and Run" Model: By setting up in temporary locatlons {hotels) for a few days and then moving
across state lines to lllinols, they ensure that dissatisfled or defrauded residents have no local recourse
once the event.has concluded.

« Review Manipulation: The Company's online presence shows a polarizing split between 1-star and 5-star
reviews with nothing in between—a classic indicator of fraudulent review padding to mask genuine
consumer harm.

Conclusion and Recommendation

Allowing Road Show Concepts, LLC to operate in Lower Township would place our residents at significant financial
risk and leave our law enforcement officers without the tools necessary to ensure the items being sold are not
stolen,

Recommendation: Deny the application based on the applicant’s inability to comply with local 10-day holding
periods, lack of compatible record-keeping infrastructure, and a documented history of predatory practices,

Respectfully submitted,

anaman,Ar., Badge #174

Chief of Police




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-127

Title: A RESOLUTION PROVIDING FOR A MEETING NOT OPEN TQ THE PUBLIC IN ACCORDANCE WITH THE
PROVISIONS OF THE NEW JERSEY OPEN PUBLIC MEETINGS ACT, N.J.S.A. 10:4.12

WHEREAS, the Township Councll of the Township of Lower Is subject o certain requiremerds of the Open Public Meelings Act, N.J.S.A 10:4-5, ef
5¢4.; and

WHEREAS, the Open Public Mestings Act, N.J.S.A. 10:4-12, provides that an Executive Session, not open 1o the public, may be held for ceraln
specified purposes when authorized by Resolution; and

WHEREAS, It Is necessary for the Township Council of the Tawnship of Lower to discuss i a sesslon nof open to the public cerlain matters relating
fo the ltem or Hems authorized by N.J.S.A. 10:4-12b and designated below:

| 1) Matters Required by Law to be Confidential: Any matter which, by express provision of Federal law or State statute or rule of court shall
be rendered confidential or excluded from the provisions of the Gpen Public Meetings Act.

—..[2) Matters Where the Release of Information Would Impair the Right to Receive Funds: Any matter In which the release of
information would impair a right to recaive funds from the Govemment of the United Stafes.

{3} Matters Involving Individual Privacy: Any materal the disclosure of which constitufes an unwarranted invasion of individual
privacy such as any records, data, reporls, recommendations, or other personal material of any educational, training, soclal service, medical,
health, custodial, chitd profection, rehabifitation, legal defense, welfare, housing, relocation, insurance and similar program or Instilution
operaled by a public body pertaining to any specific individual admitted to or served by such Institution or program, including but not limited to
Information, refative to the Individual's personal and family circumnstences, and any material pertalning o admission, discharge, treatment,
progress or condition of any individual, unless the individual concemed {or, In the case of a minor or Incompetent, his guardian) shas request in
wriling that the same be disclosed publicly.

(4) Matters Relating to Coliective Bargalning Agreement: Any coliective bargaining agreemant, or the terms and conditlons
which are proposed for inclusion in any collective bargaining agreement, inciuging the negotiation of the terms and conditions thereof with employess or
representatives of employees of the public body.

{5) Matters Relating to the Purchase, Leass or Acqulsition of Real Property or the Invesiment of Public Funds: Any matter
involving the purchase, lease or acquisition of real properly with public funds, the seting of banking rates or investment of pubtic funds, where it
could adversely affect the public Interest if discussion of such matters were disclosed.

(6) Matters relating to Public Safety and Property: Any {actics and techniques utfiized In protecting the safety and property of
the pubiic, provided thal thelr disclosure could impalr such proteclion, Any Investigations of violations or possible violations of the aw.

X__{7) Matters Reiating to Litigation, Negotiations and the Attomey-Client Prvilege: any pending or anticipated Titigation or
contract negofiation In which the public hody Is, or may become a party. Any matiers faling within the atlorney-client priviiege, to the extent

that confidentialty is required In ordes for the atiomey o exerclse his ethical duties as a lawyer. Atlorney-Client Privilege

_X__(8} Matfers Relaling to the Employment Relationship; Any matter Involving the employment, appointment, termination of
employment, tesms and conditions of employment, svaluation of the perfermance of promotion or disciplining of any spegific prospective public
officer or employes or current public officer or employee empioyed or appointed by the public body, unless alt the individual employaes or

appaintees whose rights could be adversely affected request in writing that such matter o matters be discussed at a public meeting. PERSONNEL

e (9) Matters Relating to the Potential tmposilicn of a Penalty: Any deliberations of a pubfic body occurring after a public hearing
that may result in the imposition of a specific civil penally upon the responding party or the suspenslon or loss If a fcense or permit belonging 1o
the responding parly bears responsibiity.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, assembled In public session on March 2, 2026 that an
Executive Session closed to the public shall be held on this date at approximately . It: the Conference Room of the Township Hall, 2600 Bayshore
Read, Villas for the discussion of matters relating to the specilic items designated above.

itis anticlpaled thal the defiberations conducled In closed session may be disclosed o the public upon the determination of the Township Council that the public
interest will no longer be served by such confidentiality.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT

CONRAD

WAREHAM

ROY

COOMBS

SIPPEL

f, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing to be a true and exact copy of a resoiution duly authorized by the Township Council at a meeting held on March 2,
2026

Julle A Picard, Township Clerk




